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Recent News:

On January 11-14, 2011 the IDOPP Bridge Team
(along with members from the California and
Southwest Sub-Teams, Oversight Support Team,
Contract Support Team and others) met at NAFRI
in Tucson, Arizona to develop the project plan and
kick off the project.

The IDOPP will assess current business and
organizational models, identify issues and user
requirements, and develop specific approaches to
improve and optimize dispatch services. It will also
produce a set of methodologies and assessment
protocols for use in conducting optimization projects
in other areas and recommendations for dispatch
standards in the future. Alternatives to optimize
dispatch services and operations will be developed
that include cost benefit analyses. Preferred
alternative(s) will be implemented to test and
evaluate results. Lessons learned will be
documented.

The project will be accomplished in three major phases:

Project Overview

The Interagency Dispatch Optimization Pilot
Project (IDOPP) is chartered by the Interagency
Dispatch Improvement Project (IDIP) to take a
detailed look at how to optimize dispatch
operations, including dispatch for fire, law
enforcement, and other field going personnel.

Management Analysis, Incorporated (MAI) has
been contracted to provide consultant support for
the project.

The pilot project will cover two areas, California
and the Southwest (Arizona, New Mexico, and
west Texas), and will include federal, state, local,
and tribal stakeholders. The project will take
approximately 18 months to complete, although
Leadership may implement short-term actions
during the project.

¢ Phase One will address common elements, mission requirements, and the scope and function

of dispatch services.

o Phase Two will use the results of phase one to develop specific approaches to improve and
optimize dispatch services in the two geographic areas based on the issues and considerations
described in Section 2 (Scope) of the Project Plan.

o Phase Three will develop a set of methodologies and principles for use in conducting similar
optimization pilot projects in other geographic areas, and a preliminary set of national-level
principles and standards to guide dispatch services and operations in the future.

Upcoming Events:

The Pilot Area Sub-Teams for California and the Southwest will meet in February 2011 to begin
development of the Phase 1 deliverables, identify constraints, barriers, and trends, determine data
needs and sources, and begin to document the “as-is” situation.

The Bridge Team plans to review Phase 1 deliverables in March 2011 and work with the Pilot Area

Sub-Teams to identify additional data that needs to be collected or refreshed, systems where that data
can be obtained, and the need for a data call to the field. Any data calls that are deemed necessary will
be limited to the Pilot Areas identified in the project (California, Arizona, New Mexico, and west Texas).

Future status reports will be posted to: http://iiog.gov/idopp.php

Questions?
Email us at: idoppinbox@fs.fed.us



