USDA ﬁ

=l Interagency Interoperability Oversight Group

May 13-14, 2009 - Meeting Minutes Summary
Main Interior — 1849 C. Street NW — 3401 - Washington, DC

Attendance

— Members: Vaughn Stokes (USDA FS CIO), Sanjeev Bhagowalia (DOI CIO), Rick Prausa (FS F&AM), Jim Douglas
(BLM F&AM), Shane Compton (for NPS CIO), Kirk Rowdabaugh (DOl OWFC), Michael Williams (FS LEI), Kim
Thorsen (DOI LEI), Kolleen Shelley (FS-Program Mgr), Mike Vandermyden (via phone for BIA CIO), Bernard Mazer
(FWS CIO)

— Others: Mike Field (FS), Mary Beth Borst (FS), Jerry Black (FS), Mike Dudley (FS), Betsy Walatka (FS), Bob Kuhn
(FS), Sandy Watts (FS), Rhonda Toronto (BLM), Xaviera Slocum (BLM), Tim Quinn (DOI); On Phone: Andy Jones
(FS), Russ Sveda (DOI), Jimmie Porter (FS), Andy Trent (FS), Eileen Richey (FS), Colin Watts (FS), Victor Helbling
(FS)

Program Management Standards - Adopted per Shawn Kingsberry’s original presentation. Members agreed to three
categories for IIOG activities; Projects, Potential Projects, Items of Interest. Adopted the IIOG Project Components as
per the attached document.

Dispatch — (Potential Project) — Discussion on issue paper and recommendation. Issue paper to be refined based on

various comments from members. Group would like to make sure that agency management understands issues and

next steps before proceeding with a formally chartered implementation group. Recommendation for a formal “NDCG” to

be changed to a more general recommendation for an interagency, interdisciplinary group to address dispatch issues.

Updated paper will be used by members to “sense” their management teams. Based on those discussions I10G will

update paper and make formal recommendation to agency management at July meeting.

e Action: The briefing paper will be updated by the group that developed it and re-circulated to [IOG for review and
approval. Result can also be turned into a PowerPoint briefing.

e Date: end of May / Responsible: Quinn, Kuhn, Thorsen, Rowdabaugh, Shelley

Thin Client — Project on schedule, charter with minor adjustments approved and signed. Responsible:
Shelley/Douglas.

Access Authentication — Project on schedule and moving along well.

e Action 1: Need funding from DOI secured in order to ensure that Phase Il can begin on schedule.
o Date: 6/24/09 / Responsible: DOl Members

e Action 2: Charter modified slightly for signature. Responsible: Shelley/Douglas

NFF Toning — Toning delayed due to delay in signing IRA Charter and agency memos of direction. Change order
adopted which moves Phase | and Il to September 30, 2009 with completion of Phase Il by 5/31/10 for use in 2010 fire
season.
e Action 1. Agency memos need to be completed and signed in order to avoid additional delays in this project.
o Date: 6/5/09 / Responsible: FS — Mary Beth Borst/ DOI — Tim Quinn
e Action 2: Charter modified (combines change order #1 with original, and some slight language changes) for
signature. Responsible: Shelley/Douglas

Interoperable Radio Systems Study (IRSS) - (Potential Project) - The IRA will develop a charter for this project. The
charter will include business requirements & standards from users and from a program management standpoint
(training, maintenance, service, etc.), evaluation criteria & performance measures, as-is statement, to-be statement, gap
analysis and method for a proactive outreach to industry for obtaining appropriate vendor support. This will be
developed in to a draft project charter for review / approval. One of the deliverables in this project will be a standing set
of user requirements. The goal of the project is to develop interoperability in multiple bands and modes.
e Action: Draft charter will be created for I1IOG review during 6/11 conference call.

0 Responsible: Shelley, Sveda, Jones, Porter / Date: 6/9/09

LEI/Business Needs Overview — has been combined with IRSS.

RolP — (Potential Project) — Project goal is to develop an approach to consistently implement RolP between both
departments. In order to accomplish this, describe as-is (FS and DOI), to-be (proposed consistent architecture which
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ensures reliability, availability, security, etc.); prepare gap analysis and path forward including a transition plan. Group
should look at what the FS has done (86 systems) and what the DOI has done (2 pilot projects), find commonality to
share and move forward vs starting over. Identify constraints, policy recommendations and any necessary budget.
e Action: Create Draft Charter for review 6/11 IIOG teleconference meeting.

o Due: 6/9

0 Responsible: Andy Jones, Russ Sveda, Jimmie Long, Tim Quinn, Kolleen Shelley

SW Border — (Item of Interest) - This will not become a project; progress is being made, information gained through this
effort will assist other IRA Interoperability efforts. Effort is currently lead by DOI with assistance and funding from FS.

New Project Intake Process — Group discussed how 110G priorities are set and the criteria/process for designation of
formal 110G projects in the future. General agreement on several points: [IOG charters a limited number of projects to
ensure success; 110G charters projects that cannot be accomplished elsewhere or which require establishing
overarching priorities; projects must provide enterprise interoperability solutions, not localized solutions; projects should
be based on guiding principles of: protecting safety/health of employees and the public, be comprehensive and
integrated, maximize availability, be reliable, be efficient/effective in operation, be interoperable, and involve
collaboration and partnering. Recommendations or suggestions for 110G projects may come from a variety of sources
such as the IRA, OCIOs, business representatives, or IOG members. At its business meetings the 110G will be briefed
on problems and recommendations for solutions, and decide whether to add projects to its portfolio based on the above
considerations.

Towers / Facilities (Potential Project) — The group will visit project/facilities and hear from the groups involved with
these during the meeting in July.

Wireless — (Item of Interest) — Rhonda Toronto will brief the group during the September meeting.

IRA Strategy — Work Plan and Priorities (Item of Interest) — The IRA is working on a project and several potential
projects. Because of this we hear from them regularly. We may ask for a briefing of additional activities at a future
meeting.

Radio Investment Program (RIP) - (Item of Interest) — Vaughn Stokes informed the 110G that Forest Service plans to
make a multi-year large scale investment in upgrading/modernizing its radio program. He noted that that the Interior land
managing agencies are major partner/stakeholder in the FS radio program and that if the FS and Interior bureaus
combined investment efforts there could be substantial savings for all agencies. The 11IOG was receptive to this
approach. Action: Vaughn Stokes will meet with a small group to further explore these issues and will lead a
discussion during next meeting.

Regular Updates: Kolleen will provide the membership with a “dashboard” status update every other week via email so
that any outstanding issues can be addressed.

Next Meetings
e June 11 -1:00 pm, EDT - two hour conference call to follow up on works in progress and make sure we're ready for
July 1 meeting. Invitations and connection information sent to membership on 5/19.

e July 1 - Full day 110G business meeting / video teleconference as needed - FS OCIO offices, Rosslyn. Kolleen will
set up room at Rosslyn and at NIFC for participants. Participants will have to be in a FS office to connect via video
conferencing. Dial-in information and other specifics will be shared via future meeting invites.

e July 26 - August 1 - IIOG Field Trip

o0 July 26 - travel to Phoenix

o July 27 - visit dispatch centers infaround Phoenix and discuss issues

0 July 28 — Tucson — LE Border Issues (Tentative) - Travel to SW Oregon — Flight availability analysis.

o July 29-31 - Focus on facilities and LE; briefings on OR coverage study/results; tour facilities; understand fed
land mgt LE interface with State/Local entities.
Aug. 1 - travel home
OPTIONAL ADD-ON: travel to Boise to visit National Interagency Fire Center, understand local initial attack
issues, visit large fire operation (assuming there's one in the area)

(e}

e September 29-30 - Business meeting, face-to-face, DC area — Calendar invite sent 5/19.
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USDA -
=l Interagency Interoperability Oversight Group

Required Components of a Project

Charter Document
e Defines Objectives, Scope, Resources to Accomplish the Work
etc. Allocated Budget / Funding as
Designated Project Lead Required
Defined Deliverables Risk / Issues Defined
Project Schedule Approved by Membership
Defined Milestones Signed by [IOG Chair
Defined Dependencies
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