110G Portfolio Status Report - "Dashboard"

Projects
2/15/2011
Project
Completion
Project Name Status Risk / Action Needed Responsible Date

Interagency Dispatch Improvement Project O - Series of Action Item Implementation from Original Reports Wordell
(IDIP) - Project Lead Retirement 3/25/2011 Douglas
Interagency Dispatch Optimization Pilot ‘ - Team Members Identified
(IDOPP) - Charter Signed / Project Plan Finalized

- Contract Consultants Engaged / Project Fully Underway
Access Authentication - Phase | ‘ - Pilot testing will resume later part of February 2011 Team

- Initial tests successful
Access Authentication - Phase Il ‘ - Contractor resumed work 9/27/10

- Kickoff Meeting of Expanded SME's to be Scheduled Team

- Project slightly behind schedule but moving forward
Central Oregon Integrated Radio Pilot ‘ -Site Surveys Completed 11/17/10

-Stakeholder Business Needs Interviews Completed 12/16/10

-Meeting to Validate Checkpoint 1 - February 25, 2011 in Bend Kolleen

-Funding needed from DOI for Project Management FY 2011 Douglas
Help Desk Ticket Escalation - Project Plan in Development Team

O - BLM Co-Lead Identified

-Team proposes "Detour" to ensure field season readiness.

- May need funding to purchase "bridge" software interface.

- Credentials MOU will Facilitate Solution
Interagency Radio Systems Study (IRSS) - Charter signed 8/7/09 110G TBD

- Project on Hold - No Resources
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Potential Projects
2/15/2011

Potential Project Name Action Needed Responsible | Due Date | Task #

Credentials MOU Implementation - Need to implement the intent of MOU both in USDA and DOI. TBD

Facilities / Towers - Validate Methdology Used in Oregon IRA 37
- Determine Viability of Using Elsewhere
- No Action - No Resources

Analog to Digital Migration - IRA does not have resources to work on this project. 4bl
- Mike Field and Tim Quinn will develop plan. ? / Quinn

RolP Strategy (RolP) - Removed from portfolio durin 9/29-30/09 II0G meeting. Now a phase of the IRA n/a
A to D Strategy.

Secretary Level Endorsement Douglas n/a
- Overarching statement of support for interagency interoperability efforts.

Revision of 110G Charter -Per October 2010 Meeting Discussion Members n/a

On-Going Key Tasks
2/15/2011
Description Comments Lead POC

Interagency VTC -Work to resolve / combine two concurrent efforts to allow Video Teleconferencing between  [SF 1IT
BLM and FS without current high costs.

VPN to BLM from FS Network - Project charter being developed with the goal of making this effort a reality to service the SF1IT
field.

Shared Printer Capability -Service Request initiated to bring solution officially into FS and BLM enterprise and respective |SF 1IT
helpdesks are able to assist customers who need to use the option.

Interagency Sharepoint Access -Anticipating external (to FS) access to SharePoint late spring when USDA stands up their Jon Holden
environment as part of the gEMS project.

Web Page -On-going updates and general maintenance. Kolleen
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Items of Interest

2/15/2011
Item of Interest Lead POC Comments Task #

BLM / FS Radio MOU Porter / Slocum Pending Signature at BLM Director and FS Chief Level

Wireless Rhonda Toronto Update given 10/2009 Call n/a
IRA Strategy - Workplan & Priorities IRA Chair - Sveda/Porter Resources needed for IRA progress. n/a
SW Border Radio Issues IRA Chair - Sveda/Porter n/a
Broadband at Incidents Laura Hill Update as Requested 34
Security Standards per MIMIT Laura Hill / Rhonda Toronto Update as Requested 33

Closed & Completed
2/15/2011

Description

Status & Date

MOU for Security and Credentials

Signed by CIO at USDA and DOI - Fall 2010

Thin Client (MIMIT)

Closeout briefing conducted 11/19/2009 - Results accepted 12/18/2009 110G Meeting - Closed

NFF Toning

Completed Summer 2010

FTP Solution

Dale Guenther efforts merged into Laura Hill's on-going effort. - Closed

Other

2/15/2011

Description

Status & Date

Interagency Radio Program Investment

HOLD - Based on 9/29-30/09 110G discussion, much of what is learned through Central Oregon project will
help determine future possibilities throughout the nation.
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